> Success Story {@EA-AURAM
Challenges

~ Mera Monitor Accelerates = Limited real-time visibility into platform health and customer usage trends.
‘\- mg:\aitor Growth with the AURA Growth = Decision-making dependent on fragmented views and manual status reviews.
Navigator Suite = Difficulty detecting early signals of adoption risks and operational inefficiencies.
= Absence of a unified intelligence layer to support faster, confident decisions.

Company Overview @ Solution: Implementation of AURA Growth Navigator Suite

. . . To address these challenges, Mera Monitor deployed the AURA Growth Navigator Suite.
Mera Monitor is an employee monitoring and

workforce productivity platform designed for

organizations managing remote, hybrid, and in- Q_ o
office teams. As teams became more 22 Results

Strategic Visibility: Leadership gained real-time, consolidated visibility into platform
health and customer usage.

= Faster Decisions: Decision cycles accelerated with centralized, insight-driven views
replacing manual reviews.

= Proactive Management: Early identification of risks and inefficiencies enabled proactive
management actions.

= Unified Direction: A single intelligence layer aligned teams around consistent, confident,

L6 it EA-AURA, Mera Monitor gained a data-backed decisions.
centralized intelligence layer that transformed
Scattered data points into clear, actionable Measurable Metrics
insights - enabling faster decisions, improved

visibility, and stronger operational confidence as = Reduction in manual monitoring and review effort by 90%
the platform scaled = Improvement in decision turnaround time by 95%

= Increased clarity across operational and usage signals by 90%
= Better alignment between data insights and internal actions by 95%

distributed, Mera Monitor focused on enabling
transparency, accountability, and data-driven
performance management.

— Mera Monitor Team
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